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FIRST “P”: PERSON

RESOURCE GUIDE

SECOND “P”: POLICY 

• This is mission critical.

• Compliance Challenge #1: Who’s in charge of infection prevention in your 
practice?

• Having policies & procedures in writing is necessary now more than ever.

• Compliance Challenge #2: Do you know the five magic words related to policy? 

THIRD “P”: PROCESSES 
• Dive into the Hierarchy of Controls - OSAP recently partnered with the DentaQuest

Foundation to produce a document titled, Best Practices for Infection Control in 
Dental Clinics during COVID-19 Pandemic. This includes information and resources 
from the CDC, ADA, OSHA & ADHA. 
Within this document, there is a dental specific version of the CDC’s Hierarchy of 
Controls. The pyramid depicts how we can control and manage exposure to 
occupational hazards and protect workers. 

• Compliance Challenge #3: Review the Hierarchy of Controls.  Compare with what 
you have in place with various products and services available that assist in your 
COVID 19 initiatives, then rate your practice. 

http://www.osap.org/
https://cdn.ymaws.com/www.osap.org/resource/resmgr/dentaquest/INC-1353_Best_Practices_for_.pdf
https://www.cdc.gov/niosh/topics/hierarchy/default.html
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PHYSICALLY REMOVE THE HAZARD
• Symptom screening prior to appointment and on

arrival: isolate and eliminate (discharge, refer) all
symptomatic patients and workers

• Viral testing at time of treatment – Not currently available
• Remove items and surfaces that might cross-

contaminate and replace with non-touch options

REPLACE THE HAZARD
• Remotely assist patients through Teledentistry
• Alter or postpone treatment plan if this does not harm patient
• Prioritize at-risk population in most need of dental care
• Limit close contact of patients throughout the practice
• Avoid aerosolizing procedures, substitute with 

non/low spray practices where possible
• Re-assign roles of high-risk personnel to

low exposure work or locations

ISOLATE PEOPLE FROM THE HAZARD
• Facility space organization into infection control zones.

Isolate and separate space with physical barriers
• Rubber dam isolation use
• High volume evacuation in conjunction with isolation
• Pre-procedure mouth rinse to reduce microorganisms
• Hand instrumentation for hygiene, non-surgical

periodontal treatment, minimal restorative treatment

CHANGE THE WAY PEOPLE WORK
• Respiratory hygiene/cough etiquette/hand hygiene stations
• Sick leave policies
• Manage visitors, limit points of entry
• Adjustments in appointment scheduling
• Universal Source Control – all people wear

appropriate level face coverings in facility
• Create, train new employee roles
• Respiratory Protection Program (RPP)

PROTECT THE WORKER FROM THE HAZARD
• Gowns
• Gloves
• Mask
• Face shield
• Goggles
• N95 respirator

HIERARCHY OF CONTROLS WITH DENTAL EXAMPLES
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Three P’s For Infection PreventionRESOURCE LINKS
• OSAP partnered with the DANB/DALE Foundation to create a training pathway for 

dental IP specialists - www.DentalInfectionControl.org
• Hu Friedy GreenLight Compliance program 
• OSAP membership 50% off coupon: LINDA50 (all caps)
• Patterson Product Solutions to support Hierarchy of Controls

PPE - Protect the Worker from the Hazard - Gowns, Gloves, Mask, Face Shield, 
Goggles
Administrative Controls – Change the Way People Work 

Software Solutions
Hygiene Posters
Hand Hygiene in Healthcare Settings
Hand sanitizers, scrubs & soaps

Engineering Controls - Isolate People from the Hazard 
Environmental Infection Control Equipment
Rubber Dam
Mouth Rinses
Barrier Protection

Substitution - Replace the Hazard
Teledentistry
How A Minnesota Practice Is Using Teledentistry To Advance Patient-
Centered Care
A New Normal In Dentistry: The Touch-Free Patient Experience

Elimination - Physically Remove the Hazard
How to Construct a Curbside Waiting Room

• Don’t stop with infection control processes, take a look at elevating overall 
compliance in your practice with the Institute for Dental Compliance and Risk 
Management. Click here to join the Institute today!

ABOUT LINDA HARVEY, MS, RDH, HRM
A nationally-recognized healthcare risk management and compliance expert, Linda 
Harvey, MS, RDH, HRM, assists dentists and teams in navigating regulatory 
requirements. She is the founder and president of two compliance-related companies, 
the Institute for Dental Compliance and the Linda Harvey Group, Inc.

During her programs, Linda draws from real-world experience, having worked with 
offices that have undergone HIPAA, OSHA and Infection Control audits. Linda’s 
programs will challenge you to look at your compliance programs from a different 
perspective, particularly amid the COVID-19 crisis. 

http://www.dentalinfectioncontrol.org/
https://www.greenlightcompliancecenter.com/s/about-greenlight
https://www.osap.org/page/Membership
https://www.pattersondental.com/Catalog/Index/wsc_533707
https://www.pattersondental.com/cp/Software/Patient-Engagement
https://www.cdc.gov/healthywater/hygiene/resources/posters.html
https://www.cdc.gov/handhygiene/providers/index.html
https://www.pattersondental.com/Catalog/Index/wsc_626838
https://www.pattersondental.com/Equipment-Technology/infection-control/environmental
https://www.pattersondental.com/Supplies/ProductFamilyDetails/PIF_61986?mc=0
https://www.pattersondental.com/Supplies/ProductItemFamily/123509/Oral-Hygiene-Products?ss=86425
https://www.pattersondental.com/Catalog/Index/wsc_533671
https://www.pattersondental.com/cp/software/teledentistry
https://www.offthecusp.com/how-a-minnesota-practice-is-using-teledentistry-to-advance-patient-centered-care/
https://www.offthecusp.com/a-new-normal-in-dentistry-the-touch-free-patient-experience/
https://www.offthecusp.com/how-to-construct-a-curbside-waiting-room/
https://dentalcomplianceinstitute.org/about/
https://dentalcomplianceinstitute.org/membership/
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